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SEPT27&28

BRANDING 101: HOW TO

BUILD A STRONG BRAND

This workshop is specially designed for
non-marketers who want to understand
the science behind brand-building

and who are involved in shaping their

companies' future. Fee: $490. To register,

call Impress Training on 640-3238 or
e-mail mail@impresstraining.com

SEPT29

BUZAN TECHNIQUES FOR
ADMINISTRATIVE PROFESSIONALS
Trainer Betty Kan will share with you the
knowledge, brain skills and technigues
developed by Tony Buzanto apply and
excel in yourdaily tasks and functions
in your organisation. Fee: $450. For
enquiries on group discounts and other
details, call LC| Executive Seminars on
6536-0801, e-mail sam@Iciseminars.
com or visit www.lciseminars.com

SEPT 30

ANGER MANAGEMENT WORKSHOP
Learn the skills you need to maintain
emotional control at work and in your
personal life. Fee: $680. Toregister,
contact Jaslyn on 9228-7171 or'e-mail
jaslyn@cbsgroup.com.sg

SEPT 30

COMMUNICATING EFFECTIVELY
THROUGH E-MAIL

Learn and understand the proper
etiquette involved in using this powerful
business communication tool. Fee: $260
(EON members); $330 (non-members). -
For details, contact Effective Outsource
Networks on 6220-4008 or visit www.
eontraining.com.sg

to retaining their staff

WHENEVER an employee leaves
a company, it is estimated to cost
his employer about two years of
his salary. This cost comprises
rehiring, training, loss of con-
L tacts he may have, employee
& benefits and so on.
k During the exit interview,
_ the employee may not be hon-
. _est about the real reason he is
. leaving — he might give a gen-
eral answer about taking up an
offer he could not refuse.
However, after talking to pro-
fessionals, including human re-
source practitioners, I concluded
that in many instances, people
actually leave their bosses, and
not their jobs. While there may be
other push or pull factors ina per-
son’s decision to quit, I will focus
on the reasons why people leave
their bosses or managers.

Poor leadership skills
Employees say it is hard to work
for a boss who gives unclear in-
structions, demands they work
hard without proper recognition or
rest, are picky about small issues or
have poor people skills.

Making staff work hard is not
unreasonable, but not giving
them respect and acknowledge -
ment is extremely frustrating
and demoralising.

There are some bosses who are
insecure in their role and compen-

They blame staff for mistakes and
take the credit for any successes.

sate by putting their staff down. .
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Micro-management

The micro-managing boss
constantly checks on his staff’s
work, intervening in the way
they do things, and frustrating
them in the process. Bosses mi-
cro-manage mainly because they
don’t trust their staff to deliver
the quality they want.

Their staff lose their confi-
dence and productivity is af-
fected.

Hidden agendas

A lack of trust between staff
and their supervisor tends to
produce conversations with hid-
den meanings. When trust is
low, people may start to question
what their boss actually means
when he says something. Even if
he does something positive, they
doubt his sincerity.

The only way to combat such
feelings of distrust is for manag-
ers to be forthcoming, truthful
and transparent in the way they
relate to their staff.

Not delivering on promises

Is the following scenario fa-
miliar? Your boss says: “I have
plans to promote you in the next
few months” or “If you achieve
these targets, you can expect a
good bonus”

Time goes by and you are not
promoted even though you met
your targets. And you realise you
received the same bonus amount
as everyone else.
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Be a better boss

Managers need to reassess their roles when it comes

Even if your boss changed his
mind about your suitability for
promotion or economic condi-
tions were such that made a big
payout impossible, he should ex-
plain the situation to you.

Sometimes managers don’t
deliver on what they say. It only
needs to happen a few times be-
fore people start to doubt their
boss’s integrity. The only way to
address thisissue is for bosses to
consistently say what they mean
and mean what they say.

If people are leaving regularly,
take a good look at their leaders.
They may need some coaching
on how to lead their people more
effectively. As the economy picks
up after the great financial crisis,
it may be difficult to retain your
good performers if they do not
feel engaged or valued.

Article by Kenneth Kwan, an
international motivational speaker
and trainer. He regularly writes in his
blog to inspire people in their work and
personal life. For details, visit www.
DeeplmpactOnline.com/blog

To send article contributions,

comments, views and story ideas,
e-mail recruit3@sph.com.sg

When you confribute to CATS Recruitin The

- Straits Times, we take it that you agree, at

no charge, to allowusto use, archive, resell
or reproduce the letters and confributions
inany way andin any medium.



