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In order to succeed in your business, your most important skill is to build a great
team, communicate and teach others how to be leaders. You will also need to

build a successful mi ndset and attitude
Kenneth Kwan has helped increased the effectiveness of individuals and
companies, especially when their staff a
doned to the AHow can it rezently featwe®l @s aAt t i t
speaker in Learning and Development Summit 2009 for HR professionals

and also got his article published in the Straits Times. He is also widely sought after in speaking in
seminars, keynotes and rallies.

Kennet hds work with thousands ordw andninstilediadlee@ | s h
desire within them to grow by themselves . If you can inspire your staff to grow by
themselves, instill a spirit of ownership and develop a Code of Honour that binds everyone, your
income and results will soar indefinitely

Kennet hdéds high impact training and wunique abil
behaviours quickly have resulted in peak performance levels and achievements n short periods of
time. He advocates that the mindset is the first place to start, rather than typical skills training.

This translates into better alignment of organizational values, team spirit, higher

revenues and trust within participants

He is also a Certified Behavioural and Career Consultant and uses DISC profiling to create
Cohesive Team Synergy, Sales Techniques, Value Alignment and Talent Management with
companies. Kenneth has also achieved tremendous success in conducting Public and Private
sessions for HR managers, Directors and members of the public in understanding human dynamics
in Personality Profiling.

Some of the organizations he trained are:

American Insurance Agency (AlA) NXP Semiconductors

Becton Dickson (BD) Peopl edbs Association
Housing & Development Board (HDB) PAP Community Foundatbn

Immigrati on & Checkpoints Authoirty Philips Electronics

Leverage Holdings Proctor and Gamble

Many School Teachers in Singapore PSB Academy

Mars Food Singapore Radiance Communications (Singtel &
Ministry of Manpower Keppel JV)

MINDEF Raffles County Club

National Environment Agency Sime Darby (Malaysia)

National University of Singapore Singapore General Hospital (SGH)
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Do motivational talks really work?

DO YOU personally think that motiva-
tional talks are important? Or are they a
kind of high-energy pep talk designed to
make people feel good for one day before

the buzz dissipates the next?
‘What do the experts say?
First of all, I'm & certified heha\rioural
and jonal
theory, itis believed that one cannot * mo—
tivate™ another person.

A person can only motivate himself.
Therefore, you cannot “change” a person,
but you can influence him,

You can influence people to use aset of
thinking patterns and help them to cre-
ate more empowermg belief systems that

life.
Thls leads to them becoming more suc-
cessful.

People have asked me whether motiva-~
tion talks really work, and my magic an-
swer to themis: “It depends..*

It depends on whether the person kis-
tening tothe talkis open to change,

It depends on whether he is currently
‘happy with the results that he is getting.

It depends on whether heis at the stage
afhislife when he is hungey to learn., -
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agencies. In
no two people imil.
in then appetite for learning and growth.
One person can be fired up and talk
about the philosophies that I have just
shared while the pérson next to him just
claps his hands and asks when the lunch
breakis.

Buténething Iknow is that a motiva~
tional speaker can influence a crowd to
look at where they are in ﬂmr lives and
how much gxuler(hey canbe.
change and:thllbeupto(hehsﬁenusto

fhey want ¢

-After the initial buzz, the effort to
make a difference must begin
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When people understand that they
‘Thave the power to change and make a dif-
ference, they will not want to be the same

again.

1have alot of people coming up to me
at the end of a seminar saying that it has
changed the way they think and the prin-
ciples taught are really useful for the work=
place.

However, let me offer 2 word of caution.
Motivation is like food. You need to feed
yourself with ahealthy portion of it every
day. After all, can you survive a week just
by eatingaday?

hold the listic belief
that a motivational talk will deliver aone-
day solution that will totally change their

1 see being motivated as a process
where we find out what motivates us first
and then do it every day to get the results
that we want,

So, coming back to the question, “Do
motivational talks really change youand
make you successful?’ my answer is still:
“It depends’t

It depends on whether you choose tolet
it happen and then take massive action to
achieve your goals.

Acticle by Kenneth Kuan, an nternational
witesin his blog to inspire people in their

When you contribute to CATS Recruit in The.
Straits Times, we take it that you agree, at no
charge, to allow us to use, archive, resell or

way and in any medium,
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Build trust with your team

The key to

successful teamwork Y

is consistency in
| word and deed

TRUST Ismofﬂu'ml mmmm~

dienits in bulkding a
teamn. However, mmypecplcmllshor!ln
the tnust department,

Ask vourself the following questions
o see o Irustwoethy you s
W [ty st mamth, have you promissd
todosomething and did nok fulfi] it ?

M Do you areive late for meetings and

appalntments? (Yes, even five minutes

Tate is still Jate!]

W Do yous family members doubt what
you s o

l Do Y041 often hebiave with incansist-

l(wu answered “ves' to any of the

above statements, you really el to
wock oo your irust evel.

Yau miay think that tlw th!u\i sel

Iy high.

buuhn reality 15 that people dojadgs you

by what you say or do — ar don't]

Be consistent
Buil &g trust i & team or with the pea-
plé you love hoils down to one word:

,cansistency.

l\ﬂon any! team can rcuh its peak
, the b st Hrst

small agreements snd kneping to them,

Be Euithtol in the little things, before
3o can do the bazger thi

Auseful rule to stick by is: Say what
W mean and mean what yousay,

This bruilds corsistency and crediail -
ity, Peaple will kners that they can always
trast yiu to be comsistent inwint you iy
ordd.

A Il your " 154
and credibility 5 of the utmost impce -
tance. Your people taks their coes from
bow youbehanve,

SO when you make pramises — such
45 10 reward the team nembers whib
they achieve thedr targets, send a quo-
tation to a client on time or sorf oul
your team’s proflems with another de-
partment = make sure you keep yotr
word.

T0wonr tesm mesbess can't trus thiir
leader, they will become disillussoned

They will mpmﬂdnganmand
start Jooking ot foe themselves.

Andatesn that dowsn 't work together
wifl ot achieve its gazls, which you are
wiznadely sccountable for,

S0, bk trust, beld up yonr teaiaid

wach

abet lzak to be mindful of making

recting aliftete
0## at 5pe, they show op at ‘-ﬂ“w
~ TEsame team membors are late a fow it www.DosgmipactOnline.com/log.
{imes, ather membecs will start to dovbt
Hhear trastworthiness, To send artich —““L viows
Theey will ask: 1 the 1 can. ¥ all recraitd sy
Tot be trasted with the bagics, how can
e Do trasted with bigger things? nnnunummmm;n
m
D you me)rOfﬂlSES chiarps, to alkew 1t to 2ss, archiwe, resellof
d trust ity a tearn, each duce the betters

ﬂuhqm
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Build a successful team

SOMETIMES, a certain task requires a
special team to get it accomplished.

If you are still working alone and think-~
ing that things get done quicker by doing
them yourself, you have not experienced
the benefits of dividing the work and dou-
bling your effectiveness by working witha
dedicated team.

In fact, it is a rising trend that yourin-
come and productivity will be tied to your
ability to create and workin a high perfor-
mance team.

Creating an effective team can some-
times be a difficult task. This is due to the
fact that people have different characters,

diffe

and opinions. Getti

ent people to work together for acommon
goalis in itself challenging.

Here are three steps to creating a suc-
cessful team that will be focused, commit-
ted and achieve the desired results:

INE EXPECTATIONS

If a team is created without expectations,

it will inevitably fail. Expectations need

to be in place and clearly defined. Let me
share some tips on how to do this:

B Give a solid background on why the
team was created. The team members
need to know their purpose.

B Let team members know the impor-

Try these three steps to bring together different people

to work on a common goal

they have laid out. Knowing how some-
thing will fit helps in building a puzzle.
Essentially, this is what you are asking
your team to do.

EMPHASISE COMMITMENT

These are both important factors when
building a team. Select team members who
are committed to accomplishing tasks. A
personality trait that goes far with a team
isthe willingness to accept challenges with
drive. Find a good variety of distinct attri-
butes to create a successful team.

STABLISH CONTROL

One person should be appointed as the co-
ordinator. It is important to note that this
person does not contribute to the group
thoughts and processes all the time. He
only intervenes to keep the group on track
to achieve the goals set by the team. Fo-
cusing on these three points will be a great
start to accomplishing your team goals.

Always be sure to set aside time to re-
view these points with your team. The
consequences of not allowing enough
time is backtracking, which takes even
more time. Are you ready to create your
“A” team now?

tance of their role. Knowing that a se- and trainer who specialises in creating attitude
nior manager will be awaiting the out- Getafree
come i always motivation to get the job report of “7 Transformational Secrets to Creating
done well. Dy workplace’
B Make resources available to the team if from www.DeepimpactOnline.com/blog
they request them. You cannot expect
a team to produce the desired results if Tossend article contributions, comments, views and
they do not have the right tools. ‘story ideas, e-mail recruit3@sph.com.sg.
B The company needs to communicate
to the team how their role in the team
will help the company. Show them how Times, toallow
the outcome will directly impact and ustouse,archive, certify or reproduce the letters and
affect the company and the initiatives contributions in any way and in any medium.
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