
The Art of Influencing and Managing People 

Introduction: 

The need to understand yourself and others is ŜȄǘǊŜƳŜƭȅ ŎǊƛǘƛŎŀƭ ƛƴ ǘƻŘŀȅΩǎ ǎƻŎƛŜǘȅΦ ¢ƻŘŀȅΩǎ ǿƻǊƪ ŜƴǾƛǊƻƴƳŜƴǘ 
demands a great sense of interpersonal and interdependence in order to succeed. Whether you are motivating 
ǇŜƻǇƭŜΣ ƳŀƴŀƎƛƴƎ ȅƻǳǊ ōƻǎǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻǊ ƛƴŦƭǳŜƴŎƛƴƎ ŀ client, this workshop empowers you with the ability to 
effectively understand and communicate with people according to the way they prefer.  It will enhance your chances 
of success in your interactions with people and business dealings. 

Although everyone is different, everyone is predictably different.  This workshop helps to identify your own 
temperament and learn different techniques to communication, influence and motivate with confidence when 
dealing with different temperaments. Testimonials were given by participants that it works and can relate with their 
colleagues and friends better. 

Who MUST Attend? 

Managers, Executives, Sales Personnel, Customer Service Officers, Teachers and Everyone Who Wants to Develop 
Great Relationships and Connect with People Easily. 

Learning Outcome: 

By the end of this seminar, participants will be able to: 

¶ Understand the different Psychological Types 
using DISC Profiling. 

¶ Discover your Unique blend of Temperament and 
Know why you act the way you do.  

¶ Maximise Personal Strengths and Compensate 
Weakness. 

¶ Resolve Conflicts and Power Struggles more 
quickly 

¶ Build Rapport with People Quickly and 
Emotionally by Understanding Their Personality! 

¶ Create your Dream Team by understanding how 
Each Personality Adds Value to Team Dynamics.  

¶ Learn the Motivating Factors Behind Each Person 

¶ Discover the HOT BUTTONs of Each Personality 
and What NOT to Say! 

¶ Alot of Interactive Activities to Stimulate Learning 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

About the Speaker: 

Mr Kenneth Kwan has had 11 years of Experience in the 

Providing Team Building Events and Behaviourial 

Consultancy and is highly sought-after for his detailed 

Mindset, Training and Creative Programs. His Dynamic 

and Fun Loving approach to imparting Knowledge and 

Skills has led to Admirable Testimonials reflecting the 

Usefulness and Effectiveness of His Training. 

 

He is also a Certified Behavioural and Career Consultant 

and uses DISC profiling to create Cohesive Team 

Bonding, Sales Techniques, Recruitment and Talent 

Management with companies. By Sep 2007, he has 

personally trained more than 1700 individuals in soft 

skills. His distinguished clientele includes Various 

Cluster of School Teachers, National Environment 

Agency, Philip Electronics, Proctor & Gamble, 

Universities, Non-Profit Organizations, Working 

Professionals and Youths. 

 
 

 

Testimonials 
άL ǘƘƛƴƪ YŜƴƴŜǘƘ ƛǎ ǾŜǊȅ ƎƻƻŘ ƛƴ ŎǊŜŀǘƛƴƎ ŀƴ 
easy going and relaxed mood, which is very 
important in doing profiling tests like this. He 
knows his stuff like at the back of his hand and 
obviously has loads of experience doing this. It 
ǿŀǎ ŀ ǾŜǊȅ ŜƴƭƛƎƘǘŜƴƛƴƎ ŀƴŘ Ŧǳƴ ǎŜǎǎƛƻƴΦέ 

Alex Foong, Senior Creative Director 
Irisnation Singapore 

ά¢ƘŜ ǇǊƻƎǊŀƳ Ƙŀǎ ƎƛǾŜƴ ƳŜ ŀƴ ŀǿŀǊŜƴŜǎǎ ƻŦ 
my strengths and weaknesses and how I can 
ǿƻǊƪ ŜŦŦŜŎǘƛǾŜƭȅ ǿƛǘƘ ǇŜƻǇƭŜΦέ 

Pamela Kiu, Quality and Regulating Manager 
Philips Electronics Singapore 

άLƴǘŜǊŜǎǘƛƴƎ ŀƴŘ .ŜƴŜŦƛŎƛŀƭΣ ǘƘǊƻǳƎƘ Ƨƻȅ ŀƴŘ 
laughter we learn more about ourselves and 
collegues. It definitely helps identifying 
different character. The Coach is also very 
entertaining. He gives good examples that 
easilȅ ǊŜƭŀǘŜǎ ǘƻ ƻǳǊ ǿƻǊƪ ŜȄǇŜǊƛŜƴŎŜΦέ 

Irene Toh 
Accountant 

 

 

Training Company: Deep Impact Pte Ltd 
O: 6274 5145 l  E: coach@deepimpactonline.com  l  www.deepimpactonline.com 
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Attn: Admin Department (Tel: 6274 5145) 
Company: Deep Impact Pte Ltd 
Fax: +65 6725 8388 
Address: 10 Anson Rd, #05-17 International Plaza, Singapore 079903 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Registration and Payment 

Deep Impact will reserve a place for you upon receipt of your completed registration form and payment. All checks 

should be crossed and ƳŀǊƪŜŘ ǇŀȅŀōƭŜ ǘƻ άDeep Impact Pte Ltdέ 

 

Terms and Conditions:  

Deep Impact Pte Ltd reserves the right to substitute trainers/speakers, venue, date of event and make changes to 

the workshop outline depending on the class dynamics.  

 

A cancellation fee of 50% of the program fee will be imposed in the event of withdrawals 14 days before the 

workshop commencement. Strictly no refund for withdrawal or no-shows seven days before the workshop 

commencement date. Seats are transferrable.  

 

In House Program/ Enquires 

Seminars and workshops can be customised in-ƘƻǳǎŜ ǘƻ ƳŜŜǘ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ ƴŜŜŘǎΦ 9Ƴŀƛƭ ǳǎ ŦƻǊ ȅƻǳǊ ƴŜŜŘǎ ǘƻ 

discuss further. Email:  coach@deepimpactonline.com. Office: 6274 5145 

Workshop Details: 

 
Date: 17 May 2008 (Saturday) 

Time: 9 am to 5 pm 

Venue:  Indulgence Cafe (Behind Tekka Mall). Nearest MRT is Little India 

Address: 25 Madras Street, Singapore 208420 

Workshop Fee:  $150 (inclusive of GST and materials) 

Promotional Code: ___________ (If applicable) 

 

 

Registration Details: 

 
Name: _____________________________________________________________________________________ 

Designation: ________________________________________________________________________________ 

Company:  __________________________________________________________________________________ 

Address: ___________________________________________________________________________________ 

___________________________________________________________________________________________ 

Contact (O): _________________________________  Mobile Phone: __________________________________ 

Email: _____________________________________________________________________________________ 

Industry: ___________________________________________________________________________________ 

Please FAX this registration form to 6725 8388 or email the above details to:  coach@deepimpactonline.com 

20% Discount for 

group registration 

of 3 or more people 
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